Minutes of the Round Table Meeting on 

Public Procurement
9th of November 2010

Opening speech by Mr. Romanov: The BelCCI and the BEUBC have been cooperating for more than 3 years. During that period 11 events were conducted. About 3 weeks ago an important conference took place – the Third Belarus Finance and Investment Conference in the Crowne Plaza hotel. There were more than 70 participants. The question concerning various possibilities of participation in the European tenders and grants is crucial today for Belarus. Europe is a vital strategic partner for Belarus. About 44% of exports in Belarus are run by the European countries. 
Mr. Jeff Smele (WYG): WYG International is a leading economic and technical consultancy. It is the most reliable partner in Europe. The topic “Best Practice in Public Procurement” is a burning issue not only for Belarus and other CIS countries but also for the European countries. The process includes many stages and is quite time-consuming. There are quite many social and economic programs and Internet remains the most popular source of information. 
Each applicant prepares a certain suite of documents and needs to find a proper European partner. While preparing the project one should keep in mind that technical competence is more important than financial aspect. The decision “go/go-on” is influenced by many factors in particular: reliability of business partners, competitiveness, profits and bureaucracy. The team is significant, as ambiguity of delivery conditions or incorrect correspondence can stop the tender and registration. Templates and deadline are haughty thus it is better to refresh knowledge and data base. The image of the company can contribute greatly, so it is advisable to start to improve the company`s portrayal as soon as possible. Belarus has the same possibilities to get the grant as any other country in the world, but Belarus should EU partner.
WYG can be a reliable partner and prepare documents properly. The company combines innovation and creativity with a totally reliable pair of hands that is trusted to deliver the largest technical collaboration projects. WYG has completed over 300 large multi-disciplinary assignments covering most of Central and Eastern Europe, Russia and the CIS. The company works in partnership with stakeholders in government, the private sector, NGOs and citizens groups, offering local solutions to meet local needs.
Mr. Wainwright  (FIPRA): FIPRA is a global network of senior, strategic advisers specializing in public policy and regulatory issues. The task of the FIPRA public affairs consultant is to assist a given interest to put their case appropriately and effectively to public policy makers and regulators. FIPRA is an expert in the political and institutional process, understands the nature of the issues and concerns of the interest he or she represents, and the time and resource constraints on political and public institutions. Uniquely FIPRA is able to integrate political and regulatory activity at both the national, international, regional and local level to achieve client objectives.
Public procurement is awarding of contracts for public works and for purchase of goods and services by “public authorities”. In the EU represents over 16% of GDP. Prior to EU national governments had different rules (primary aim to protect public funds). These created barriers to cross-border trade in goods and services. Treaty provisions provide right to cross-border trade in goods and services and prohibit discrimination on grounds of nationality. There are four EU directives. The rules apply to state, regional and local authorities. There are several elements of the rules, specifically transparency, periodic indicative notices and contract award notices. Most notices are now sent for publication through an electronic channel. The directives only apply to contracts whose value (VAT excluded) exceeds certain thresholds. There are several different procedures: open, restricted, competitive and negotiated. Contracting authorities may also use framework agreements dynamic purchasing systems. There are various ways to use the rules as a bidder: 1) through SIMAP use the TED (Tenders Electronic Daily) website, which is the online version of the Official Supplement dedicated to EU public procurement; 2) TED provides free access to business opportunities (it is updated 5 times a week with about 1500 notices from the EU, the European Economic Area and beyond); information on every procurement document is published in all 23 languages of the EU.
Mr. Jeroom Joos (Van Hoorebeke): The Law Firm Van Hoorebeke Advocaten offers advice on Belgian and European law and can tap into expertise in all legal matters that are relevant to the corporate world. The company is proud to count among the clients, in addition to many local companies of unquestionable influence, a considerable number of internationally oriented companies and groups. Since 1990, offices have also been acting as legal counsel for a public body in disputes concerning public procurements. The Company assures high-quality legal assistance which is guaranteed by the knowledge, flexibility and entrepreneurship of the lawyers who are each specialized in one or more areas of the law.
Each company is checked and tested profoundly. Unreliable companies or companies with a criminal past are excluded on the first stage, after that sorting is conducted according to tender characteristics and profitability of the project. It is vital for a company to find a reliable European partner. 

Belarus encunters barriers, mostly because Belarus is not a member of European Union and for many EU countries Belarus remains unknown. 
